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Third Sector Asset Transfer Guide



So What’s in Store Today?

• Benefits of asset transfer

• Application process

• Stage 1 application form

• Stage 1 scoring

• Stage 2 full business case

• Stage 2 scoring

• Decision process



Benefits of Asset Transfer

• Alternative to outright disposal and loss of a 

facility to the community

• Assets have been identified as suitable for 

transfer

• Improved community services and facilities

• Improved asset management

• Improved sustainability for TSO



Stage 1 Process

Social Enterprise Team 

support the organisation

The application will be scored and evaluated

Organisation registers an 

interest online

Application form is 

completed and 

returned

Download an 

application pack

Details of available 

assets posted on 

council website

Stage 1



Asset Publicised



Asset Transfer Process
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Expression of Interest



Stage 1 Process

Social Enterprise Team 

support the organisation

The application will be scored and evaluated

Organisation registers an 

interest online

Application form is 

completed and 

returned

Download an 

application pack

Details of available 

assets posted on 

council website
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Stage 1 Application Form



Social Enterprise Team

Arlene David

Issy Brenda



Five Important Factors

• Capacity of the organisation  

• Suitability of the asset

• Risk

• Social impact

• Financial sustainability 



Aspirations

Dream

Reality
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Stage 1 Scoring



Stage 2 Process

Legal Services conclude transfer

Stage 2 Feedback given on the 

Stage 1 application

Feedback given on the 

Stage 1 application

A full business case will 

be required

A full business case will 

be required

Report will be 

submitted to the 

relevant area 

committee

Report will be 

submitted to the 

relevant area 

committee

Recommendations made 

to full council 

Recommendations made 

to full council 

Social Enterprise Team 

support the organisation

Social Enterprise Team 

support the organisation

Business case will be 

assessed by a panel

Business case will be 

assessed by a panel



Stage 2 Scoring



Stage 2
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